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Federation of Ontario Cottagers’ Associations

FOCA Strategic Planning Session Agenda
Facilitation by Ron Higgins
Tuesday, September 20, 2011

8:45am —4:00pm
Location: “the Library” room, Bob Rumball Centre for the Deaf
2395 Bayview Avenue, Toronto (416-449-9651)

Arrival. Coffee.

Opening Remarks & Introduction (Ted and Ron)

Review current Status Mission, Vision and Values (Terry)
SWOT Analysis Review

Break

Identification of top Strengths, Weaknesses, Opportunities & Threats
Working Lunch (will be provided onsite)

Review and revise Mission and Vision (if required)
Develop a Balanced Scorecard

Break

Review and agree on results of today’s Session and

Decide on dissemination of results to members and others
Closing Remarks (Ted)

Adjourn



